VRG: Annual General Mandate
On 08 Jun 2018, Viet Nam Rubber Industrial Zone and Urban Joint Stock Company announced annual General Mandate 2018 as follows:

Article 1: Approve the whole of content of amendment and supplementation of operation regulation of Viet Nam Rubber Industrial Zone and Urban Joint Stock Company (amended and supplemented for the 2nd time)

Article 2: Approve the whole of content of internal governance regulation of Viet Nam Rubber Industrial Zone and Urban Joint Stock Company
Article 3: Approve the report on reviewing the management of operations of 2017 and operation plan of 2018 of Board of Directors of the Company
Article 4: Approve the settlement of salary fund of 2017 and salary fund of 2018, fixed labor of 2018, salary payment plan of 2018 as follows:
1. Settle salary fund of 2017 for employees: VND 2,363,575,000 (aggregate table attached to this General Mandate)

2. Salary fund of 2018, fixed labor of 2018, salary payment plan of 2018
· Total salary fund: VND 3,157,105,000

· Fixed labor: 28 people

Article 5: Dismiss member and elect additional member of Board of Directors of the Company as follows:

1. Dismiss Mr. Le Dinh Buu – the representative of capital of Mang Yang Rubber One Member Company Limited, from the position of member of Board of Directors 

2. Elect Mr. Duong Van Hoi – Chief Accountant of Mang Yang Rubber One Member Company Limited, the representative of capital of Mang Yang Rubber One Member Company Limited as member of Board of Directors of the Company

Article 6: Lengthen time of holding position of General Manager of the Company of Mr. Nguyen Van Thanh

Article 7: Approve report on operating results of 2017 

	1. Assets and sources of capital as at 31 Dec 2017
	

	· Total assets
	: 399,960,230,868

	In which:
	

	· Short – term assets
	:78,069,094,793

	· Long – term assets
	:321,891,136,075

	Total capital
	:399,960,230,868

	In which:
	

	· Payable debts
	:142,006,768,978

	· Owner’s equity
	:257,953,461,890

	2. Business result of 2017
	

	· Total revenue
	:37,181,021,684

	In which:
	

	· Revenue from business of industrial zone infrastructure
	:7,038,069,060

	· Revenue from transferring to Thanh Dong Real Estate Joint Stock Company 
	:24,213,182,149

	· Revenue from financial activities
	:5,928,781,909

	· Other income
	:988,566

	· Total expenses
	:33,927,279,928

	In which:
	

	· Cost of goods sold
	:27,329,963,179

	· Administrative expense
	:5,116,787,943

	· Cost of financial activities
	:1,480,528,806

	3. Profit after tax
	:3,253,741,756


Article 8: Approve report on business plan of 2018 of the Company
1. Some targets of plan of 2018

	No.
	Name of work/ work item
	Estimated price for each package or Notional Value (VND billion)
	Implementation plan
	Note 

	
	
	
	Expected start date
	Expected finish date
	

	1
	Investment consultancy for projects under the investment portfolio in 2018 (including the following portfolios from item 2 to 8)
	2.0
	Jan 2018
	Nov 2018
	

	
	Selection of design bidding consultants and consultancy on verification of bidding results for design of works
	
	Jan 2018
	Aug 2018
	

	
	· The routes: RD04, RD05, RD07 and RD09
· 22KV electricity line extends to technical area and substation 560 KVA

· Troubleshooting lake and conditioning lake in wastewater treatment area
· Categories for water supply for industrial zones
	
	
	
	

	
	Select design consulting contractor for works
	
	Apr 2018
	Oct 2018
	

	
	-
The routes: RD04, RD05, RD07 and RD09

-
22KV electricity line extends to technical area and substation 560 KVA

-
Troubleshooting lake and conditioning lake in wastewater treatment area

-
Categories for water supply for industrial zones
	
	
	
	

	
	Design, appraise and approve construction drawing designs and estimate expense of works
	
	Apr 2018
	Nov 2018
	

	
	-
The routes: RD04, RD05, RD07 and RD09

-
22KV electricity line extends to technical area and substation 560 KVA

-
Troubleshooting lake and conditioning lake in wastewater treatment area

-
Categories for water supply for industrial zones
	
	
	
	

	2
	Wastewater treatment work – phase 01- capacity of 2,000 cubic meters/ day and night
	27.0
	Jan 2018
	Dec 2018
	

	
	Select EPC contractor, supervision consultant contractor
	
	Jan 2018
	Feb 2018
	

	
	Survey, design, appraise and approve design documents
	
	Mar 2018
	May 2018
	

	
	Construct, install equipment, commission, transfer technology
	
	Jun 2018
	Dec 2018
	

	3
	Construction of an office combining the housing of a number of cadres of the Company (single-storey house)
	2.0
	Feb 2018
	Apr 2019
	

	
	Examine designs, appraise, approve construction drawing design and cost estimates
	
	Mar 2018
	May 2018
	

	
	Select consultant to create bidding documents, evaluate bidding documents and result of selecting contractor
	
	May 2018
	July 2018
	

	
	Select construction contractors and supervision consultants
	
	May 2018
	July 2018
	

	
	Construct works
	
	Aug 2018
	Apr 2019
	

	4
	Construct substation in operating center
	0.5
	Jan 2018
	Oct 2018
	

	
	Examine designs, appraise, approve construction drawing design and cost estimates
	
	Jan 2018
	Apr 2018
	

	
	Select consultant to create bidding documents, evaluate bidding documents and result of selecting contractor
	
	Mar 2018
	Apr 2018
	

	
	Select construction contractors and supervision consultants
	
	Apr 2018
	May 2018
	

	
	Construct works
	
	May 2018
	Oct 2018
	

	5
	Construct items to supply water for industrial zone
	8.0
	Jun 2018
	Apr 2019
	

	
	Select consultant to create bidding documents, evaluate bidding documents and result of selecting contractor
	
	Aug 2018
	Sep 2018
	

	
	Select construction contractors and supervision consultants
	
	Oct 2018
	Nov 2018
	

	
	Construct works
	
	Dec 2018
	Apr 2019
	

	6
	Construct the routes RD02 and RD08
	21.5
	Feb 2018
	Jan 2019
	

	
	Select consultant to create bidding documents, evaluate bidding documents and result of selecting contractor
	
	Feb 2018
	Mar 2018
	

	
	Select construction contractors and supervision consultants
	
	Mar 2018
	May 2018
	

	
	Construct works
	
	Jun 2018
	Jan 2019
	

	7
	Create 22KV electricity line extending to technical area and substation 560 KVA in technical area
	3.0
	May 2018
	Dec 2018
	

	
	Select consultant to create bidding documents, evaluate bidding documents and result of selecting contractor
	
	May 2018
	July 2018
	

	
	Select construction contractors and supervision consultants
	
	May 2018
	July 2018
	

	
	Construct works
	
	July 2018
	Dec 2018
	

	8
	Construct troubleshooting lake and conditioning lake in wastewater treatment station area
	2.0
	July 2018
	Dec 2018
	

	
	Select consultant to create bidding documents, evaluate bidding documents and result of selecting contractor
	
	July 2018
	Aug 2018
	

	
	Select construction contractors and supervision consultants
	
	July 2018
	Oct 2018
	

	
	Construct works
	
	Oct 2018
	Dec 2018
	

	Total 
	66.0
	
	
	


2. Balance of investment capital

· Capital for investment of 2018: VND 66.0 billion

· Pay the remaining contracts of 2017: VND 33.88 billion

Total capital requirement: VND 99.88 billion

3. Balance of capital source
· Existing capital of the Company as at 31 Dec 2017: VND 104.14 billion

· Recover debts from Nice and Thanh Dong (expected): VND 32.50 billion

Total capital transferred to 2018: VND 136.64 billion

4. Remaining capital after provision: VND 36.76 billion

5. The plan to attract investors

In 2018, the Company continues to attract investors. Expected area used to attract investors (~ over 20 hectares)
6. Site clearance activities:

· Handle the problems related to site clearance activities. Urge Chi Linh Town market to seek investors quickly and move local garbage yards away from the industrial zone
· Move Dong Coi pump station 

7. Financial targets of 2018

Unit: VND million

	No.
	Target
	Amount
	Note 

	1
	Total revenue
	14,873
	Decrease compared to 2017 because there was not a revenue from the area transferred to Thanh Dong Real Estate Joint Stock Company  

	1.1
	Revenue from business of infrastructure (from Nice Ceramic Company Limited)
	7,038
	

	1.2
	Revenue from infrastructure for rent of 2017 (expect: the area for rent of 2017:  20 hectares)
	6,317
	

	1.3
	Revenue from financial activities and other activities
	1,518
	

	2
	Total expense
	13,905
	

	2.1
	Cost of goods sold
	7,896
	

	2.2
	Administrative expense
	5,159
	

	2.3
	Financial expense and other expenses
	850
	

	3
	Profit before tax
	968
	

	4
	Total profit after tax
	968
	Transferred losses from the previous period. Accumulated profit after tax still had a loss. Therefore, the Company mustn’t pay corporate income tax

	5
	Profit before tax/ revenue (%)
	6.5
	

	6
	Pay to State budget
	5.0
	


8. Financial investment plan of 2018
	No.
	Investment
	Investment value until 31 Dec 2017 (VND billion)
	Plan 2018
	Accumulated investment value until 31 Dec 2018 (VND billion)
	

	
	
	
	Investment value until 31 Dec 2018 (VND billion)
	Expected withdrawal of capital until 31 Dec 2018
	
	Note 

	1
	Nghe An Rubber Development Investment Joint Stock Company 
	25
	0
	0
	25
	

	2
	MB Real Estate Stock Compan
	0.3
	0
	0
	0.3
	

	3
	Saigon – Hanoi Securities Joint Stock Company 
	0.1687
	0
	0.1687
	
	The Company will withdraw the whole capital in 2018

	4
	Saigon – Hanoi Investment Fund Management Joint Stock Company 
	2.56
	0
	2.56
	0
	Extraordinary General Mandate 2017 on terminating the operation

	5
	Vietnam Rubber Industrial Zone and Urban Construction Consulting Joint Stock Company 
	0.49995
	0
	0.49995
	0
	

	
	Total 
	28.5286
	0
	3.2286
	25.3
	


9. Labor plan and salary plan of 2018 as follows:
· Average labor force of the Company: 28 people

· Total salary fund: VND 3,157,105,000

However, the Company needs to focus on researching solutions to handle some important issues as follows:
· At present, local waste collection center is in Cong Hoa Industrial Park: continue to send document to Provincial Party Committee, People’ Committee of the province to handle this issue
· Clean water for Cong Hoa Industrial Park: at present, because the Company has not invested water supply system for industrial park from wells, General meeting of Shareholders approves the plan to purchase water from clean water business units in Chi Linh town to provide water to investors in the Industrial Park. However, the Company must determine that the exploitation of groundwater to supply water to investors in the industrial park is a key and long-term task of the Company. Therefore, the Company must prepare records and related procedures to submit it to competent authorities to extend groundwater exploitation permit before maturity date
· Research to cut down on unnecessary investment items to ensure the efficiency of business result of 2018 of the Company

Article 9: Approve audited financial statement 2017 of the Company with basic targets as follows:

1. Summary financial statement 2017

	No.
	Target
	Code
	2017
	2016

	1
	Short – term assets
	100
	78,069,094,793
	74,164,099,275

	2
	Long – term assets
	200
	321,891,136,075
	320,088,020,202

	3
	Total assets
	270
	399,960,230,868
	394,252,119,477

	4
	Payable debts
	300
	142,006,768,978
	139,552,399,343

	5
	Owner’s equity
	400
	257,953,461,890
	254,699,720,134

	6
	Total capital
	440
	399,960,230,868
	394,252,119,477


2. Business result of 2017
	No.
	Target
	Code
	2017
	2016

	1
	Revenue from sales and services
	01 
	31,251,251,209
	6,587,165,033

	2
	Revenue from financial activities and other income
	(21 + 31)
	5,929,770,475
	4,844,815,148

	3
	Total accounting profit before tax
	50
	3,253,741,756
	(4,178,804,566)

	4
	Profit after tax
	60
	3,253,741,756
	(4,178,804,566)


Article 10: Approve the report of Board of Supervisors of 2017 of the Company, operation plan of 2018 of Board of Supervisors of the Company and submission on selecting audit unit for financial statement 2017 of the Company as follows:
· Select A&C Auditing and Consulting Company Limited as audit unit for financial statement 2018 of the Company (request this audit unit to change well-trained auditors and person in charge of signing audit report). In case A&C Auditing and Consulting Company Limited doesn’t audit, General meeting of Shareholders selects AASC Auditing Firm Company Limited as audit unit for financial statement 2018 of the Company

Article 11: This General Mandate took effect from 01 Jun 2018. General meeting of Shareholders assigns chairman of Board of Directors to hold the implementation of mentioned contents in accordance with regulations of law and operation regulation of the Company
Article 12: All shareholders, all members of Board of Directors, Board of Supervisors, General Manager, Chief Accountant, and Head of Departments of the Company and member units take responsibility for performing this General Mandate

